
Key trends
Despite the particularly unstable economic and 
geopolitical context, the Marine insurance market 
continues its transition from the hard market we have 
been experiencing since 2021 to a “flat” market with 
some signs of a more competitive market that could 
be seen for the first time in certain sectors in 2022, 
especially in mid-caps and the middle market. 

This cycle change is principally due to a return to 
positive underwriting results from 2019 on a global 
level and in the French market (Gross L/R < 60% in 
2019 and 2020 – and the Gross L/R is close to 50% in 
2021 which would be the best results for the market in 
the last 10 years - Source IUMI). 

These good results are reflected in a significant hike 
in global premiums (up 8% between 2021 and 2020) 
which can be explained by multiple factors, including 
exchange rates and the impact of hard cycle increases.

This significant improvement in underwriting results, 
which remains to be confirmed in light of the still 
uncertain impact of the war in Ukraine on the marine 
cargo market, is allowing insurers to make premium 
growth and market share gain the new priority for the 
January 1, 2023 renewal.  

The Marine insurance market is also benefiting from 
certain positive economic external factors crucial for 
the sector. World trade is growing, even if it remains 
uncertain due to the volatility of commodity prices, 
the impact of rising interest rates and the end of the 
stimulus measures put in place to ease the emergence 
from the COVID crisis. At the same time, strong 
investments in port infrastructure, mainly in the United 
States and to a lesser extent in Europe, are bringing 
about an increase in shipping capacity and, lastly, 
many sub-activities are returning to their pre-Covid 
crisis level. 

However, we cannot really talk about a generalized 
soft market as underwriting standards remain high, 
especially in terms of coverage conditions.  

Underwriting procedures are more and more subject to 
advanced actuarial analyses taking into consideration 
natural disasters and more generally including climate 

change in the equation. In addition, the market is 
affected by a growing and emerging sensitivity to 
reputational damage while insurers are adopting ESG 
principles, which include environmental and social 
criteria. 

As we saw in 2021, the underwriters’ technical approach 
remains highly advanced either in the analysis of the 
risks or the scope of the coverage provided and it is 
becoming clear that a return to pre-Covid soft market 
practices is no longer possible.  

It is in pricing and underwriting appetite that the 
difference can be made, as the market is once again 
diverging on these two aspects.

Market capacity
Rising prices, particularly in commodities, are the main 
factor in global growth, with a lower level of growth in 
volume: this inflation then generates a greater need for 
capacity due to the increase in the total shipped values 
on the same means of transport or held in storage. 

However, we observe that the recent increase in 
available insurance capacity in the market can absorb 
this growth in insured value and can be seen as an 
indicator of change of cycle.

On the European market, we can highlight the arrival 
of new marine cargo capacities (Berkshire and QBE 
among others), but also in the London market where 
syndicates are taking over significant shares in the 
cargo market by writing large lines, particularly as 
lead insurer and very often at 100%.

This increase in capacity of course makes it easier to 
place co-insurance. After 3 years of hard market and 
remediation plans, some insurers are now looking to 
increase their share as much as they can as long they 
remain in line with their underwriting guidelines. 

In fact, we observe that most tenders do not result in a 
change of lead insurer, despite the competition, which 
implies that insurers have to acquire premium growth 
mainly through participation in co-insurance. 
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In this respect, as highlighted in our previous annual reports, leading capacity, 
although it has increased over the last 2 years, remains scarce compared to the 
capacity available for co-insurance, and more particularly in complex segments 
such as commodities and large industrial accounts involving the management of 
international programs, high exposures in storage, and complex risks.

In these complex segments, outside the London market, we usually only find 5 or 6 
potential leading players in the continental market, while more than 25 insurers can 
underwrite a share as coinsurers.

Developments in coverage
Between available capacity, pricing trends and scope of coverage, it is clearly the 
conditions of coverage that are struggling to come out of the hard market It is in 
fact easier for insurers to make an effort on their pricing policy than to extend their 
guidelines or bypass their underwriting rules to write a new risk. 

In line with the new actuarial approach to marine risks, insurers are seeking to reduce 
the MPL (Maximum Possible Loss) and compartmentalize risks by applying sub-limits, 
annual aggregates, or dedicated deductibles for a certain number of clauses and risks. 

Some insurers in London and France are also looking to rewrite certain clauses that 
tend to cover high-intensity claims, in particular the Misappropriation clauses and 
storage extension clauses, outside the normal course of transit. 

In addition, following the war in Ukraine, the underwriting policy for War risks has 
changed significantly, with an initial phase of termination of war risk coverage and 
stricter approaches to at-risk zones, which are subject to significant additional War 
risks premiums or territorial exclusions that can be bought back under certain 
conditions.

Pricing Trends
In both the large corporate and middle market segments, we have reached a plateau 
in terms of post-hard market pricing trends: with identical conditions and scope of 
coverage, price increases are no longer automatic and are only applied if the loss 
record justifies them.   

Moreover, it is becoming less and less rare to see premium reductions when insurance 
tenders are launched, of course only where the claims statistics allow it, especially in 
the middle market segment, as the number of potential lead insurers is greater. 

The context is therefore more promising as we reach the end of 2022 than in 2021, 
although insurers are still maintaining a cautious pricing policy for sensitive risks. 

This prudent position is also driven by the increase in the number of general averages 
and levels of contribution that can reach 50% of the saved values. 2021 was marked 
by the general averages declared on the vessels Ever Given in March 2021 and NYK 
Delphinus and X-Press Pearl in May 2021, with the latter finally being declared a 
total loss. As a result, insurers are no longer considering General Averages to be 
exceptional events that can be spread over several years in the claims statistics, but 
as recurrent cases for which provisions weigh fully in the claims pattern. 

It should be noted that profitability targets are much more ambitious than ever. The 
calculation of loss ratios have become more complex, taking into account actuarial 
approaches which add new variables to the calculation of the final combined ratio, 
particularly in relation to Nat Cat and accumulation risks in storage.
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A CLIMATIC AND GEOPOLITICAL 
ENVIRONMENT IMPACTING THE 
SECTOR

Although cargo insurance is primarily concerned with covering goods in transit, static 
risks associated with pre- and post-transit storage also generate MPL exposure for 
insurers. 

Apart from the general averages (Maersk Honam in 2018, for example), the main “market 
losses”, meaning those affecting a large part of the insurance market, occur more often 
during the storage phases where exposure to natural hazards is more significant due 
to the intensity of certain events (flooding in South Africa in 2022, for example) and the 
increase in the frequency of disasters impacting all parts of the world. 

In 2021 and 2022, significant losses were recorded following the earthquake in Honshu, 
Japan (March 2022), storms Dudley and Eunice in Europe (February 2022) and storm Uri 
in 2021, and the floods in South Africa, Australia and China. 

Climate change and its impacts in terms of Nat Cat exposures is therefore a major 
challenge for the marine cargo insurance sector and insurers are now including this 
long-term variable in their underwriting strategy, which is likely to reduce the soft 
cycles and intensify the hard ones. 

Finally, cargo insurers must also adapt to the new geopolitical situation as the events 
in Ukraine have had a profound impact on logistics and maritime transportation, 
combining issues in terms of exposure to war risks and a new compliance context with 
complex and constantly evolving international sanctions.
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DIOT-SIACI’S EXPERTISE

What is our operational technical 
expertise?
The Marine Cargo division supports you to secure your international 
trade and protect your supply chain.

How do we assist and support you?
We work with you to help you understand, analyze and better define your 
needs in terms of cargo insurance. The Diot-Siaci teams, who benefit from 
significant negotiation capacity in the marine cargo insurance markets, 
can guide you towards the best solution and handle the placement of your 
tailor-made program in France or in the international insurance market. 
Thanks to extensive delegated claims authorities granted by insurance 
companies, our claims teams are responsible for the management and 
settlement of your claims, and can also negotiate and secure claims 
recoveries from liable third parties where feasible.

Your insurance program is managed by a dedicated team who provides 
you with a global and comprehensible overview of your cargo policies 
around the world. This approach means we can support you in a flexible, 
proactive and efficient way on a day-to-day basis.

What can we offer you?
Extensive experience in complex international logistic issues in various 
sectors such as the food industry, distribution, construction, aeronautics, 
chemistry, energy, luxury goods, trading & commodities. 

110 specialists with diverse profiles and backgrounds: underwriters, 
lawyers, legal experts, prevention engineers, and experts in Marine 
insurance and the management of international programs.

What makes us different?
We design tailor-made, cost-effective and high-level solutions and are 
always looking for innovative solutions to improve insurance structures 
and scope of coverage. 

A proactive, multi-market and international placement policy, with the aim 
of guaranteeing our placements, diversifying our offerings and increasing 
our theoretical capacity.

110 staff members in the Marine 
Cargo division in France (Marine 
Cargo)

3rd Marine broker worldwide

Significant delegated claims 
authorities in France

Around 25,000 claims handled 
per year (Marine Cargo)

More than US$600 million in 
annual premiums placed (Marine)

More than 75,000 insurance 
certificates per year (Marine 
Cargo)
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